
Goals: This safety session should teach employees to:
� Understand how to choose, inspect, and use ladders correctly.

Applicable Regulations: 29 CFR 1910.25-.27

1. Proper Ladder Selection, Inspection, and Use Can Prevent Falls 
and Injuries

OSHA standards cover ladder design as well as requirements for:
� Inspecting ladders and removing unsafe ladders from use
� Safe ways to climb and work on ladders

2. Select the Right Ladder for the Job

Use a ladder, not a chair or box, to reach heights. The ladder should be:

� Tall enough to reach the height you need

� Rated to handle the combined weight of you and your equipment.
—Ladders are rated I-A (holds 300 pounds); I (250 pounds); II (225 pounds); III (200

pounds. Not usually used on the job).

� Safe for the conditions.
—Don’t use metal ladders around electricity, because metal is a conductor.

3. Inspect Every Ladder Before Using It

� Don’t use a ladder that has any missing or broken parts.
—Tag it as defective and remove it from service.
—Don’t try to fix a ladder yourself.

A ladder should have:
� No missing parts
� Firmly attached slip-resistant steps, rungs, or cleats free of grease or oil
� Tight support braces, bolts, screws, and spreaders
� Lubricated metal parts
� Safety feet.
� Rope  in good condition (not worn or frayed)
� No splinters or sharp edges
� No dents or bent parts in metal ladders

4. Set Up a Ladder Firmly and Properly

� Place it on level floor or ground, with feet parallel to the surface it rests against.
—Place the ladder on wide boards if the ground is soft or broken.

� Extend the ladder at least three feet above the top support.
—Don’t rest it on a window or window sash or in front of an unlocked door.

� Anchor the top. Tie the bottom or have someone hold it.
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� The distance from the ladder’s base to the wall should equal one-fourth the ladder’s
length.

5. Climb and Work on Ladders Safely

� Wear shoes with clean, nonskid, non-leather soles.
� Allow only one person at a time on a ladder.
� Climb up and down facing the ladder and holding both side rails.
� Carry tools on a belt or rope or hoist.
� Work with one hand on the ladder.
� Don’t stand on the top two stepladder steps or top four ladder rungs.
� Move slowly and cautiously on a ladder.
� Don’t move a ladder while you’re on it.
� Center your body on the ladder so your belt buckle is between the side rails.

6. Carry and Store Ladders Properly

� Carry a ladder with another person when possible.
—If you must carry alone, balance the center on your shoulder. Keep the front end
above your head and the back end near the ground.

� Store ladders in a dry, ventilated area kept at a moderate temperature.
� Store ladders standing up, if possible.

—If they must lie down, support both ends and the middle to prevent sagging or
warping.

� Don’t keep anything on a stored ladder, or the ladder will warp.

Discussion Points: 
— Ask participants which jobs they perform that would be dangerous with a metal

ladder.
— Ask for specific suggestions of how they would carry the tools and materials they use
while working on ladders.

Conclusion: Attention to Ladder Safety Prevents Injuries
Take the time to choose, inspect, and use a ladder safely.

Test Your Knowledge
Have your employees take the working safely with ladders quiz. By testing their
knowledge, you can judge their understanding of how to prevent these accidents and
whether you need to review this important topic again soon.✎
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TAG AND TURN IN any damaged or
defective ladder.

WARNING:
Don’t use a metal ladder around

electricity!!

Step Up to Ladder Safety
CHOOSE a ladder tall 

and strong enough for the job.

CHECK that ladders have all parts
in good condition, including:
� Slip-resistant steps or rungs
� Braces, bolts, screws, and spreaders
� Rope
� Safety feet

WORK cautiously on a ladder to prevent falls.
Remember to:
� Allow one person only on a ladder, wearing shoes with

clean, nonskid soles
� Face the ladder and hold both rails while climbing
� Carry tools on a belt or rope or hoist
� Stay below the top two stepladder steps or four top ladder

rungs
� Work with body centered, one hand on rail, and 

tools in hanger or holder

POSITION the ladder for steadiness with:
� Ground surface level
� Feet parallel to the wall at a distance that is 

equal to one-fourth the ladder length
� At least three feet above top support with top 

anchored, and bottom tied or held
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When you have completed this quiz, turn it in to your supervisor.

Name: __________________________________________ Date: ________________
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1. OSHA standards cover ladder
inspection and safe use
procedures.

a. True b. False
2. A ladder’s rating (I-A, I, II, III) 

tells you:

a. The combined weight of person and
equipment it can handle safely

b. The number of people it can handle
safely.

c. What type of temperature conditions 
it can handle safely

3. When you work around
electricity, you should use 
a metal ladder.

a. True b. False
4. To prevent falls, ladder rungs 

and step surfaces should be:

a. Worn thin
b. Slip-resistant
c. Treated with oil

5. If a ladder is damaged or has
parts missing, you should:

a. Fix it
b. Use it
c. Tag it and turn it in

6. A ladder should extend:

a. Only to the top support
b. At least three feet above the top

support
c. Six feet above the top support

7. The distance between the ladder’s
base and the surface it leans
against should be:

a. About six inches
b. One-fourth the ladder’s length
c. One-half the ladder’s length

8. The maximum number of people
permitted on a ladder is:

a. One
b. Two
c. Depends on the weight of the people

9. When you climb a ladder, you
should face the ladder and hold
both side rails.

a. True b. False
10. The best way to carry tools on 

a ladder is:

a. In your hand
b. On a belt, rope, or hoist
c. In your back pocket
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1. a. True.

2. a. The combined weight of person and equipment it can handle safely.

3. b. False. Metal conducts electricity and shouldn’t be used around it.

4. b. Slip-resistant.

5. c. Tag it and turn it in.

6. b. Three feet above the top support.

7. b. One-fourth the ladder’s length.

8. a. One.

9. a. True.

10. b. On a belt, rope, or hoist.



Goals: This safety session should teach employees to:
� Be aware of general safety requirements for any scaffold user.
� Recognize the hazards associated with the type of scaffold being used.
� Understand the procedures to control or minimize those hazards.

Applicable Regulations: 29 CFR 1910.28 and 29 CFR 1926, Subpart L
The regulations, especially the construction standard, go into much greater detail about
requirements for design, inspection, and construction of scaffolding than can be covered in
this meeting.

1. A scaffold is defined by OSHA as a temporary elevated work platform, 
of which there are three basic types.

� Supported scaffolds consist of one or more platforms supported by rigid, load-
bearing members.

� Suspended scaffolds are one or more platforms suspended by ropes or other 
nonrigid overhead support.

� Other scaffolds are principally manlifts, personnel hoists, etc., which are sometimes
thought of as vehicles or machinery but represent a type of supported scaffold.

2. Common hazards associated with all scaffolds include the following.

� Falls from elevation, due to lack of fall protection
� Collapse of the scaffold, caused by instability or overloading
� Being struck by falling tools, work materials, or debris
� Electrocution, principally due to proximity of the scaffold to overhead power lines

3. Workers must be protected against falls.

� The construction standard requires each employee more than 10 feet above a lower
level to be protected by guardrails or a fall arrest system.

� Each employee on a single-point or two-point adjustable suspended scaffold shall be
protected by both a personal fall arrest system and a guardrail.

� Proper guardrails, guardrail supports, and toeboards are required.
� No one should ever work on scaffolds during storms or high winds.
� All ice and snow should be cleared from platforms before they are used.
� There should be an access ladder or equivalent safe access.

4. Scaffolds must be constructed with strong metal or stress-grade lumber.

� They shall be capable of supporting, without failure, at least four times the maximum
intended load.

� Wire or fiber rope used for scaffold suspension must be in good condition and capable
of supporting at least six times the intended load.

� The footing or anchorage for scaffolds shall be sound, rigid, and capable of carrying
the maximum intended load without settling or displacement.

11001502 114 © Business & Legal Reports, Inc.

Trainer
Outline
3036

Scaffold Safety7-Minute
SAFETY TRAINER

A-1



� Scaffolds shall be inspected for visible defects by a competent person before each 
work shift and after any occurrence that could affect a scaffold’s structural integrity.

� Any scaffold damaged or weakened from any cause shall be immediately repaired 
and shall not be used until repairs have been completed.

5. Precautions must be taken to prevent injury from falling tools, materials, 
or debris.

� Overhead protection and hard hats are required for all those working on or near
scaffolds to protect against overhead dangers.

� Materials being hoisted onto a scaffold must have a tag line.
� Keep a minimum of tools and materials on the scaffold to avoid falling items as 

well as tripping hazards for workers.
� Safety nets can also be used to prevent items from falling off the scaffold, but 

they are not designed to provide fall protection for workers.
6. In addition, scaffold users should observe the following safety rules.

� Check carefully to avoid any exposure to overhead power lines.
� Know the maximum intended load and the load-carrying capacities of the scaffolds

being used.
� Know the proper use of the scaffold and the proper handling of materials on 

the scaffold.
7. Additional training by a competent person is required for each employee

who is involved in erecting, disassembling, moving, operating, repairing,
maintaining, or inspecting a scaffold.

� These workers must be trained to recognize any hazards associated with the 
work in question.

� They must be trained in the correct procedures for the type of work they are to
perform on the type of scaffold being used.

Discussion Points:
Discuss the particular type of scaffold in use in your facility or on the jobsite as 
well as any hazards particular to the location, the materials, and any other pertinent
information your workers should know to protect themselves.

Conclusion: 
Being aware of the hazards of scaffolds is necessary to protect yourself, but that is only
half the story.  The other vital half is following the necessary precautions and safety rules
every time you work on or near a scaffold.

Test Your Knowledge: 
Have your trainees take the quiz on scaffold safety.  By testing their knowledge, you
can judge their knowledge about the hazards of scaffolds, the important precautions
to take, and whether they need to review this important topic again soon.
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SCAFFOLD SAFETY CHECKLIST

Is every scaffold inspected before each
use to be sure it’s:

❏ In good condition, with no wear or damage that
could cause a risk?

❏ Able to support at least four times its maximum
intended load?

❏ Equipped with a guardrail system?

❏ A safe distance from any energized power lines?

❏ Equipped with toeboards, a net, or other means of
keeping items from falling on people below?

When you work on a scaffold, do you:
❏ Stay constantly aware of hazards and protective measures?

❏ Know the scaffold’s capacity and avoid overloading?

❏ Avoid standing on a box or other device while on the scaffold?

❏ Wear a hard hat?

❏ Wear sturdy shoes with nonskid soles?

❏ Use any assigned fall protection equipment?

❏ Keep an eye out for people below?

❏ Keep the minimum amount of tools and materials on the platform?

❏ Keep tools and materials away from the platform edge?

❏ Use safety nets or other devices to catch tools and materials?

❏ Move slowly and carefully?

❏ Remove all materials from the scaffold at the end of the shift?

❏ Ask about any equipment or procedures that concern you?
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1. A scaffold is a temporary
elevated work platform.

a. True b. False

2. The only danger of working on a
scaffold is the danger of falling.

a. True b. False

3. The three basic types of scaffolds
are supported scaffolds, suspended
scaffolds, and others like manlifts
and personnel hoists.

a. True b. False

4. Safety nets around scaffolds are
designed to prevent workers
from falling.

a. True b. False

5. Scaffolds should be inspected at
least once a week by a
competent person.

a. True b. False

6. Scaffolds must be capable of
supporting, without failure, at
least four times the maximum
intended load.

a. True b. False

7. Materials being hoisted onto a
scaffold must have a tag line.

a. True b. False

8. Bringing all the tools and
materials necessary for the job
to the scaffold at one time is a
good idea.

a. True b. False

9. Each worker on a single-point or
two-point adjustable suspended
scaffold shall be protected by
both a personal fall arrest system
and a guardrail.

a. True b. False

10. Hard hats are not necessary for
workers on scaffolds.

a. True b. False
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1. a.  True.
2. b.  False. Other dangers include collapse of the scaffold, items falling from the

scaffold, or electrocution from contact with overhead wire.
3. a.  True.
4. b.  False. Safety nets are designed to protect people below the scaffold from falling

items.  Guardrails and (in some cases) personal fall protection are designed to
keep workers on the scaffold from falling.

5. b.  False. Scaffolds should be inspected for visual defects by a competent person
before each work shift.

6. a.  True.
7. a.  True.
8. b.  False. It is best to have a minimum amount of material tools on the scaffold to

minimize the danger of falling objects and tripping hazards.
9. a.  True.

10. b.  False. Scaffold workers need overhead protection and workers under scaffolds
need hard hats as well.
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